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ADAPTIVE PROBLEMS 

DISCOVERY & EXPERIMENTATION 

KNOWN/UNKNOWN PROBLEM. 
UNKNOWN SOLUTION. 



Adaptive challenges can only 
be addressed through 
changes in people's priorities, 
beliefs, habits and loyalties.   

Source: Ronald Heifetz, Alexander Grashow and Marty Linsky, The Practice of Adaptive Leadership (2009)



Making progress requires going beyond 
any authoritative expertise to mobilize 
discovery, shedding entrenched ways, 
tolerating losses, and generating the 
capacity to thrive anew.

Source: Ronald Heifetz, Alexander Grashow and Marty Linsky, The Practice of Adaptive Leadership (2009)



Meeting Model



The most common cause of 
failure in leadership is 

produced by treating 
adaptive challenges as 
if they were technical 

problems.

Ronald Heifetz  



Strategic Conversation Compass



IF YOU MAKE DECISIONS THAT 
AFFECT OTHER PEOPLE,  
YOU ARE A DESIGNER. 



“IT’S MY JOB AS A 
DESIGNER TO MAKE 
CHOICES THAT 
TRIGGER THE RIGHT 
RESPONSES.” 

Nathan Shedroff 

(Chair of the DMBA) 



What	  are	  the	  	  
right	  responses	  	  

you	  want	  to	  trigger?	  



DESIGNING YOUR CONVERSATION 



DEFINE YOUR PURPOSE 
BUILDING  

UNDERSTANDING 
SHAPING 
CHOICES 

MAKING  
DECISIONS 

Identify & 
Discover 

Exploration & 
Experimentation 

 Alignment & 
Action  

Research & 
Prioritize 



“We’re all in agreement, then. 



DESIGNING YOUR CONVERSATION 



The Strategic Conversation Compass 



The Strategic Conversation Compass 









What 
perspectives 
do you need 
in the room? 

What are 
different ways  
to frame the 

issue? 

How  
might you 

change your 
environment? 

How can you 
engage  
the full 

potential  
of the room? 



FEEDBACK DISCUSSIONS: 

10 MINUTES TO SHARE WITH  
A PARTNER 



3 LEADERSHIP IMPLICATIONS: 

DESIGNING MOMENTS OF 
IMPACT IS A CRAFT, 
NOT A CRAPSHOOT. 



THE MORE HUMAN 
THE CONVERSATION, 

THE MORE HUMAN 
THE RESPONSE. 



STRATEGIC CONVERSATIONS  FUEL HOPE 



“Design is a human skill 
that, for now, even 

Google can’t 
automate.” 

JOHN MAEDA 
(Partner Kleiner Perkins) 





www.MomentsofImpactBook.com 



MAKE YOUR 
MOMENT! 



THAT’S THE 
POWER OF DESIGN. 



THANK YOU 
@lisakaysolomon 

@packardfdn 



Thank you for coming!	  

Please join us for Session 5: 

Building Blocks for Creating Greater Impact: 
Leadership and Culture 
 
Wednesday, June 11, 2014���
9:00 - 11:30 am 

Sobrato Center for Nonprofits – Redwood Shores���
350 Twin Dolphin Drive, Redwood City, CA 


